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PROCEEDINGS

CHAIRMAN STRICKLAND: Let me call to order
this meeting of the board of directors of the Legal
Services Corporation for October 28, 2006.

And first, may 1 inquire, Is Tom Fuentes on
the line?

MR. FUENTES: Yes, sir. 1 can hear you
clearly.

CHAIRMAN STRICKLAND: All right, good. 1 am
using one of the good microphones.

MR. FUENTES: Thank you.

MOTTIT1TON

CHAIRMAN STRICKLAND: The first order of
business is to approve the agenda.

And I would like to propose an amendment to
the agenda, to the effect that item 22 would be
considered in open session.

MS. BEVIER: So moved.

CHAIRMAN STRICKLAND: All right, is there a
second to that?

MS. PHILLIPS: Second.

CHAIRMAN STRICKLAND: Moved and seconded the
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agenda, as amended, be approved. All those in favor,
please say aye.

(Chorus of ayes.)

CHAIRMAN STRICKLAND: Those opposed, nay. The
ayes have it, and the agenda is amended -- adopted as
amended.

Next is approval of the minutes of the board"s
meeting -- three board meetings. In fact, items two
through seven involve minutes. |Is there any objection
to considering those minutes as a group?

MS. SINGLETON: I have a question on the
September 22nd one.

CHAIRMAN STRICKLAND: All right.

MS. SINGLETON: Maybe we could do all of the
rest as a group, and --

CHAIRMAN STRICKLAND: All right.

MS. SINGLETON: -- do that one second?

CHAIRMAN STRICKLAND: All right, then 1 would
entertain a motion to approve the minutes as listed iIn
items two through six. And let me ask the reporter, do
we need to read into the record precisely the minutes

we"re approving? Does that help you?
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THE REPORTER: It"s up to your discretion, Mr.

Chairman.
MOTTIT1ON

CHAIRMAN STRICKLAND: Just to clarify the
record, then, 1 would entertain a motion to approve the
minutes of the board®"s meeting of: July 29, 2006;
September 18, 2006; a telephonic meeting of September
22, 2006 --

MS. SINGLETON: That"s the one that --

CHAIRMAN STRICKLAND: That"s the one?

MS. SINGLETON: Yes.

CHAIRMAN STRICKLAND: AIl right. The
executive session of July 29, 2006; executive session

of September 18, 2006; and does your comment also apply

to the executive session of the

MS. SINGLETON: It is actually -- i1t"s the
open session meeting only.

CHAIRMAN STRICKLAND: Okay. And also, then,
the executive session of the board"s meeting of
September 22, 2006.

I would entertain a motion to approve those

minutes.
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MS. BEVIER: So moved.

CHAIRMAN STRICKLAND: 1Is there a second?

MR. GARTEN: Second.

CHAIRMAN STRICKLAND: Any discussion?

(No response.)

CHAIRMAN STRICKLAND: All those in favor,
please say aye.

(Chorus of ayes.)

CHAIRMAN STRICKLAND: Opposed, nay?

(No response.)

CHAIRMAN STRICKLAND: The ayes have it. Those
minutes are approved.

Now, Sarah, go ahead with your question on the
particular minutes.

MS. SINGLETON: Could you look at page 234,
and it says iIn the first full paragraph on that page,
"Chairman Strickland then briefed the board on the
upcoming congressional oversight hearing, after which
the following motion was offered."

To me, that sounds like there is going to be
some substantive motion about the oversight hearing.

But the next thing is that we move to adjourn. Is that
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actually what happened, or is there something missing
there?

CHAIRMAN STRICKLAND: Something must be
missing, and I can"t recall what it was. We may have
to ask the reporter, so I1"m not sure we can take this
up appropriately today. But perhaps --

MS. SINGLETON: Would it be appropriate to
move to table these minutes?

CHAIRMAN STRICKLAND: Maybe Mr. Polgar can
help us. Go ahead.

MR. POLGAR: I think it"s the sentence that"s
in the minutes that is in error. In fact, the briefing
on the upcoming congressional oversight hearing took
place on September 18th, and motions were offered to
that effect on the September 18th meeting. 1 don"t
recall us discussing the upcoming oversight hearing at
the meeting of the 22nd.

MOTTITON

MS. SINGLETON: Mr. Chairman, then 1 have
questions about the minutes of September 22nd. 1 move
that they be tabled until our next meeting, so that the

staff can go back and check the transcript of that
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telephonic meeting, or that meeting, to make sure that
the minutes accurately reflect what went on.

CHAIRMAN STRICKLAND: All right. There is a
motion to table approval of the minutes of September
22, 2006 open session. Is there a second to that
motion?

MS. PHILLIPS: Second.

CHAIRMAN STRICKLAND: Any discussion?

(No response.)

CHAIRMAN STRICKLAND: All those in favor,
please say aye.

(Chorus of ayes.)

CHAIRMAN STRICKLAND: Opposed, nay?

(No response.)

CHAIRMAN STRICKLAND: The ayes have it, and
that -- those minutes are tabled for future discussion.

The next item is the chairman®s report. And I
think the first order of business under the chairman-s
report, 1 would like to recognize Adrienne Worthy,
executive director of Legal Aid of West Virginia, and
Jim Martin, the legal director of that same

organization, and express to them the appreciation of
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our board and our entire staff for just an outstanding
experience here, in your city.

I think the attendance at the reception last
night set a new high, in terms of dignitaries who took
the time to join us. It is not unusual for us to have
a justice of the supreme court of the state, and
sometimes the chief justice, but it is highly unusual

-- and, as far as this board is concerned, a case of
first impression -- for us to have one of the United
States senators present, and a member of congress from
the local area.

So, it was just an outstanding experience last
night, but the entire visit has been a great experience
for our board. And 1 would ask either or both of you
if you have any comments you would like to offer this
morning.

(No response.)

CHAIRMAN STRICKLAND: Well, again, I would ask
everybody in the room, please, to join us in a round of
applause.

(Applause.)

CHAIRMAN STRICKLAND: Now, the next item that
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I am going to handle, because 1 know she won"t, 1 want
to note for the record the appointment of our vice
chairman, Lillian BeVier, as the newest -- one of the
newest -- David and Mary Harrison Distinguished
Professors of Law at the University of Virginia Law
School, becoming one of only five members of that
faculty who have that distinction. And I want to read
a quote in some other information from the press
release on this from the law school.

And quoting the dean of the law school, "The
professorships signal to the world our commitment not
only to remain in the very first rank of American legal
education, but also to challenge the nation"s leading
private universities for the nation®s leading law
professors.” That"s a quote from Dean John C.
Jeffries, Jr.

And elsewhere in the press release, "The
Harrison Chairs are reserved for senior teachers and

scholars of national distinction,”™ again quoting the
dean, "All stand at the pinnacle of their fields, with

long records of accomplishment and distinction, and

many years of service at the School of Law."
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I would again ask for a round of applause to
recognize Lillian BeVier.

(Applause.)

MS. BEVIER: Thank you very much.

CHAIRMAN STRICKLAND: Now, moving on to some
other items iIn the chairman®s report, on September 18,
Tom Polgar and I met with members of the staff of
several committees. As | recall it, the committees
included: the Senate Finance Committee; the Senate
Committee on Governmental Affairs -- Homeland Security
and Governmental Affairs; and Mr. Cannon®s staff was
also in attendance, a total of nine staff members, at
which we were discussing the relationship between our
agency and the inspector general.

Then, on September 19, Tom Polgar, Helaine,
and I met with Art Cameron iIn Senator Richard Shelby"s
office. And again on the 19th we met with Senator
Johnny lIsaacson, of Georgia. And later that day, we
met with -- it was a busy day. We met with Anne Marie
Goldsmith, the key staff member for Representative
Frank Wolf, of Virginia, and finally with Senator Tom

Harkin, of lowa.
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All those were good visits, and 1 think we do
enjoy a good relationship with all of those Members of
Congress.

And then, all of you are aware that on
September 26th 1 testified before the -- Mr. Cannon®s
subcommittee concerning H.R. 6101, which has to do with
the vote of this board required to remove the inspector
general. So there is a link somewhere that -- but if
you really don"t have anything else to do and would
like to see that testimony, there may still be a link
on the House website that would allow you to enjoy that
experience.

(Laughter.)

CHAIRMAN STRICKLAND: On October 19th 1
attended a meeting of the board of directors of the
Friends of Legal Services Corporation, which is a D.C.
non-profit corporation that was formed to acquire and
own the LSC headquarters building. That was a very
productive meeting, and we were talking generally about
some steps that we might be able to take to assure
LSC*"s ultimate ownership of the headquarters building.

We got a favorable -- in our view, at
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least -- a favorable opinion from the Government
Accountability Office on the legality of establishing
Friends as a separate corporation in the first place,
and entering into a lease on the building.

We are exploring other aspects of that, and
are moving toward what we hope will be a much stronger
arrangement under which LSC"s ultimate ownership of the
building will be -- the headquarters building —- will
be assured. So there will be more to report on that at
a later date.

Yes, I"m sorry, 1 omitted the fact that on the
occasion of the testimony before the House
subcommittee, two other board members traveled to be
present for that occasion, Mike McKay and Lillian
BeVier, and they provided valuable insight and, under
the rules established on that occasion, they whispered
in my ear to help me with the testimony.

So, I believe that concludes the chairman®s
report, unless anyone has any questions. And then we
would then move to reports of other board members who
are free to raise their hand and let us know if you

have anything you would like to report under the
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category of members® reports. Does anyone have a
report?

MR. FUENTES: Mr. Chairman?

CHAIRMAN STRICKLAND: Yes, sir.

MR. FUENTES: 1 would like to share with the
board and those present that it was my privilege, out
here 1n California, on October 24th of last week to
participate in the ribbon-cutting ceremonies for the
new 20,000 square foot Legal Aid Society of Orange
County headquarters in the City of Santa Anna.

A distinguished gathering of community
leaders, including judges from both the State of
California and the federal bench were present.
Refreshments and Mariachi music, and speeches, and
celebration of what has to be, from my experience with
the board, among the most handsome and welcoming of
facilities to serve the poor of our community.

The turnout from community in general, as well
as the legal community, was very impressive. And 1
extended greetings on behalf of your good selves and
the board to those of the Legal Aid Society of Orange

County.
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CHAIRMAN STRICKLAND: Well, Tom, thank you
very much for attending that occasion for the board,
and for expressing our good wishes.

Any other member reports? Sarah?

MS. SINGLETON: Last weekend, Mr. Chairman, 1
attended the 40th anniversary celebratory dinner for
Indiana Legal Services Corporation, and was asked to
make a few remarks, which 1 extended on behalf of the
board and Helaine, our congratulations on their 40
years of service to low-income Hoosiers.

They also had other speakers. Morris Dees was
the keynote speaker, but the one -- | just wanted to
share one comment from the -- one of the people who was
a client board member, who made a speech. She, too,
was a survivor of domestic violence who was helped by
the legal aid program there, and to the extent that she
now has a college degree and i1s working as a social
worker. So it was a -- really a success story. But
she was telling about how abusive her husband was, and
she couldn®"t even talk to him on the telephone about
what they needed to do and everything.

And finally, he was being very abusive to her
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over the phone, and she said, "Well, you can just talk
to my lawyer.”™ And that was such an empowering
ability, to be able to say that, that it really helped
her. And I liked that line, "You can talk to my
lawyer.”™ That"s what Legal Aid did for her.

CHAIRMAN STRICKLAND: Thank you very much,
Sarah. Any other member reports? Herb?

MR. GARTEN: Like many other cities, Baltimore
has been faced with losing home offices of major
corporations. And sometimes it works out to the best,
when it comes to Legal Services, as it did in this
case.

Mercantile Safe Deposit and Trust Company, an
old line company that many southerners utilized for
trust services before and during the Civil War and
after, was acquired by a Pittsburgh bank, PNB.

However, Mercantile is very stingy on the interest
rates they paid on IOLTA accounts, and it was the
second largest holder of I0LTA accounts in Maryland.

And Maryland Legal Services was able to report
a couple of weeks ago that this acquisition has

resulted in -- they are expecting to receive $1 million
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a year more in interest on the accounts that we had at
Mercantile than before. And we understand that
Pittsburgh Bank has been at the head of banks in paying
interest on these accounts wherever it has come about.
So, sometimes good things come to Legal Services from
unexpected sources.

During the course of -- since the last
meeting, | had an occasion to receive from NLADA an
announcement which offers NLADA members a way to learn
about the full range of public service offerings,
programs, policies, and curriculum at the law schools
in the area in which they recruit. And I think If we
are going to hear from a representative from NLADA, |
think it would be worthwhile, based upon what 1
received from them, for the board to be made aware of
this publication, which seems to be in line with many
of our goals.

I had some active, unusual need for some
information, and I went on the Internet and 1 went to
the ABA web page under Legal Aid, and then defendants,
SCLAID committee, which I was pleased to have been at

the last meeting that was in conjunction with the
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annual convention in Hawaii. And they have a web page
dealing with civil legal services, and specifically
Legal Services Corporation, that is very worthwhile.

And at the same time -- and 1 might have done
this before -- but 1 went into our web page about LSC,
and found i1t very worthwhile and very informative, and
very up to date, and 1 want to compliment staff on what
I found. |1 have taken the liberty of making copies of
the web pages about the ABA/SCLAID committees and LSC,
and if anybody is interested, there is enough copies
here for everybody. You might find it worthwhile
reading.

And finally, the -- 1 found very helpful, and
I don"t have it here, some Information that was sent to
us by the chairman on the Congressional Research
Service report on LSC, which I thought was a very well
done summary of everything that we are doing. And I
would urge -- that came on August 6th, and it
was -- and it came from you, Frank, and I thank you for
sending it to me. And 1 would encourage the rest of
the board, if they haven®t seen it or read it, you will

find it very worthwhile reading. That completes my

20
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report.

CHAIRMAN STRICKLAND: Thank you, sir. Any
other board members have reports?

(No response.)

CHAIRMAN STRICKLAND: The next item, then, 1is
the president”s report, and we will call on Helaine
Barnett.

MS. BARNETT: Thank you, Mr. Chairman. 1 am
pleased to have the opportunity to share with the board
a number of recent developments at LSC.

MR. FUENTES: Excuse me, Mr. Chairman. 1Is it
possible for the president to use your microphone?

CHAIRMAN STRICKLAND: She is now moving a
little closer. Let"s see if it works.

MR. FUENTES: Thank you.

MS. BARNETT: To provide an update on the
status of several initiatives, and my own activities
since the last board meeting on July 29th. Can you
hear me, Mr. Fuentes?

CHAIRMAN STRICKLAND: Tom, are you hearing
Helaine?

MR. FUENTES: No, I am afraid that that

21
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microphone is not working. Yours is, Frank.

CHAIRMAN STRICKLAND: All right, we will let
her use this one. Here we go.

MS. BARNETT: Is this better, Mr. Fuentes?

MR. FUENTES: Oh, that"s so much better.
Thank you.

MS. BARNETT: As you know, this summer, by a
vote of 237 to 185, the House of Representatives
approved an appropriation of $338.8 million, about $12
million more than we are getting this year. The Senate
Appropriations Committee approved $358.5 million, about
$32 million more than we are granting this year.

Congress now is in recess, and will not return
until November 13th. Since the current continuing
resolution which funds LSC at the Fiscal Year 2006
level expires November 17th, Congress will need to pass
a second continuing resolution which will then carry
through to some point in December.

Hopefully, when Congress reconvenes, the full
Senate will pass the $32 million increase, and a
conference committee will meet and determine the final

amount.
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Assuming the process is concluded, and
Congress does not postpone final action on domestic
appropriations until next year, for the first time in
four years we have good reason to hope LSC"s budget
will be iIncreased.

Meanwhile, the board voted at a September
meeting to request $429.6 million in Fiscal Year 2008,
which includes a 20 percent increase in the basic field
grant approved by the Senate Appropriations Committee
for 2007. The board®"s action is based on our Justice
Gap report that demonstrated that it would require a
doubling of basic field to meet those currently seeking
assistance from LSC field offices. Recognizing
political reality, the board has decided to seek a 20
percent increase over 5 years.

Continuing our practice of having all staff
meetings after every regularly scheduled board meeting,
on August 1st we held a meeting with staff to provide
an update on the board"s actions at its July meeting,
and on recent developments, as well as a report on my
activities, in order that the staff be kept as fully

informed as possible.
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As with past meetings, | have asked several
individual members of the staff to report on the status
of our quality initiatives. Giving you an update on
some of those initiatives, | will start with
performance criteria.

In previous reports, I have shared with you
the development and issuance of the revised LSC
performance criteria in April 2006, which is the
centerpiece of LSC"s quality initiative. The
performance criteria are intended to guide programs
toward achieving best practices in performing critical
needs assessments, engaging and serving the low-income
population, legal representation and quality legal
work, and governance, leadership, and administration.

LSC will use the criteria in its evaluation of
applicants in the competitive grant process, and in iIts
on-site evaluations of the quality of services provided
by grantees.

In August 2006, the American Bar Association
House of Delegates approved the revised ABA standards
for the provision of civil legal aid. You will recall

that Sarah Singleton shared a presentation with the
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provisions committee on the standards at our April
meeting. The standards and criteria share many common
values and perspectives, and together provide a road
map for the delivery of high-quality, competent, and
effective civil legal services to low-income
communities.

The standards contain more detail than the
performance criteria, and apply to non-LSC-funded
programs, as well as to LSC grantees. LSC staff is iIn
the process of incorporating, where appropriate,
references to the standards and the criteria. The
criteria will be re-issued when the cross-referencing
is completed, and provided to all programs, and in
fact, to all staff -- case handlers in all LSC
programs.

We are currently working with representatives
of the standards revision committee in this
cross-referencing process.

LSC staff continues to meet with programs
around the country to discuss the performance criteria,
and ways iIn which LSC programs and other funders can

use them. Staff has been asked to do presentations to
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statewide meetings, and sometimes to individual
programs. Most recently, presentations were done iIn
Montana and in Kentucky. We are finding that the
programs are using the performance criteria iIn
different ways with their staffs, and are being very
creative in their efforts to engage staff In using the
performance criteria as a quality tool.

Also, we recently did training on the
performance criteria with the protegees in our pilot
leadership mentoring project. Speaking about that
pilot project, we are finalizing our plans for the
third and final group training event, to be held in
Charlotte, North Carolina, in conjunction with the
NLADA annual conference in November.

LSC is working with our partners in this
program, MIE and NLADA, to develop the training
curriculum. Since the last training session in March
2006, the mentors and protegees worked in pre-assigned
groups to develop viable PAl plans based on specific
hypothetical information provided by LSC. This
exercise allowed participants to work in a group

setting, and within their mentoring pairs, to examine
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decision-making and leadership scenarios that many
legal services programs face. The groups have
submitted their plans, and will present them during the
Charlotte training.

The pilot program design calls for mentors and
protegees to be evaluated throughout the program.
Different aspects of the individual group and combined
mentoring models are being analyzed to examine the
effectiveness of the combined leadership mentoring
model. Preliminary evaluation findings will be
available for presentation at the January 2007 board
meeting.

At the completion of the project, it is our
intention, based on our experience and the results of
our ongoing evaluation, to highlight the successful
aspects of a model for a leadership and mentoring
program for use by LSC grantees.

I am happy to report that the loan repayment
assistance pilot program ended its first year with a
pool of 70 enrolled attorney participants from the
identified participant programs. Of the 70, 31 were

new recruits, 23 were in their First year, 8 were iIn
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their second year, and 8 were in their third year.

Because, as you heard earlier at the finance
committee meeting, because not all the attorneys are
eligible for the maximum $5,000 annual payment amount,
we are able to invite additional participants to be
primarily identified before the end of this year. This
will extend the pilot for an additional year. The
program is also currently preparing for its annual
renewal process.

LSC has awarded its technology initiative
grants for 2006, as you also heard at the finance
committee meeting. This year, LSC awarded a total of
$1,242,893 in 31 grants to 24 LSC-funded programs. 1In
a new funding partnership with the State Justice
Institute, an organization which works to improve the
quality of justice in state courts nationwide, the
State Justice Institute provided $318,867 in matching
funds for projects designed to improve access to
jJustice for low-income and pro se litigants.

I thought 1 would share with you a couple of
the innovative grants we made. This year™s technology

projects that will develop and improve statewide legal
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assistance websites -- for example, Legal Aid and
Defender Association, an LSC grantee in Michigan, was
awarded $50,000 to develop content for the Michigan
statewide website in Arabic.

North Penn Legal Services was awarded $35,000
to develop a court channel on the Pennsylvania
statewide website modeled on the highly successful Law
Help New York court channel. This project will create
easy-to-use information targeted to pro se litigants,
and provide them with information to better understand
courts and court resources.

Our grants also help pro se litigants
represent themselves in court. For example, Alaska
Legal Services Corporation was awarded $40,000 to
create a CD/DVD-based interactive guide entitled, "The
Pro Se Divorce Companion: How to Represent Yourself in
a Contested Divorce When You Cannot Afford an
Attorney." It incorporates easy-to-understand legal
information, comprehensive instructions and forms
targeted to pro se individuals.

Indiana Legal Services was awarded $70,000 to

create for the legal services community a comprehensive
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Spanish language portal for the development of document
assembly products in Spanish that produce court-filable
documents in English.

Finally, the TIG grants also enhance LSC
programs, intake systems and client services to rural
areas. For example, Legal Services of Alabama was
awarded $45,000 to pilot a video conference project
modeled after the very successful Montana system that
we actually saw in action during a program visit.

The project will include court-based client
representation via video conferencing with a partner 1in
court, and judge, and a mobile video unit to provide
client service to rural Alabama.

LSC*"s annual TIG conference is scheduled for
January 17 through 19, 2007, in Austin, Texas. And the
findings of a comprehensive evaluation of the TIG
program®s grant making will be available for
presentation to the board at the January 2007 board
meeting.

In addition to their ongoing on-site
compliance reviews, our office of compliance and

enforcement continues to work with members of the
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office of program and performance"s technology
initiative grant to develop Internet training options
for OCE"s compliance training program. A member of
OCE"s training staff participate in a training of
trainers for effective webex training, which Is an
online conferencing tool, to present a training online.

OCE staff is in the process of scheduling the
first pilot training session for Pro Bono Legal
Services of the Charleston Bar Association, which will
be held within the next few weeks. OCE anticipates
that webex training will then be used for several other
programs, in anticipation that presenting training
online will become a recurring training method.

LSC has been filling important positions to
allow us to carry out the various activities that
support our mission. OCE recently hired two new
program counsels. Each new staff member has already
participated in at least two on-site program reviews.
In addition, OCE recently held a half-day training
session to identify attorneys interested in serving as
consultants on future on-site program compliance

visits.
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OCE will be doing several on-site program
visits to some of our largest programs in 2007. And
the additional staff and consultant pool will help OCE
to fully staff these compliance reviews.

OPP has also recently hired another program
counsel, who brings substantial legal services
management and private attorney involvement experience
to LSC, and a full-time staff person for the library
resource initiative, our online resource bank for best
practices for programs.

We are moving toward the end of our
competitive grants process. LSC received a total of 48
applications for calendar year 2007 competitive grants.
Of these, there are five service areas for which there
are competing applicants.

The basic field migrant service area in South
Carolina. The applicants competing are the South
Carolina Center for Equal Justice, the current grantee,
and Georgia Legal Services, an LSC grantee.

The basic field general service area in North
Eastern Florida. The applicants competing are Three

Rivers Legal Services, the current grantee, and
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Jacksonville Legal Clinic, a new applicant.

The three service areas in Wyoming, for which
there are two competing applicants. The competing
applicants for these service areas are Wyoming Legal
Services, the current grantee, and Legal Aid of
Wyoming, a new applicant.

Although LSC initially also received competing
grant applications for the statewide basic field
general service area in South Carolina, only the
current grantee remains an applicant.

As required by LSC"s competitive grant
selection process, LSC is conducting capability
assessments of each of the competing applicants to help
determine the applicant that is most capable of
providing effective and efficient high-quality legal
services. Capability assessments for each of the
multiple applicant service areas will be completed this
month.

Also as required by the regulation, review
panels are being convened, both this month and in
November, to also assess the capabilities of applicants

in multiple applicant service areas.
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All of the review panel funding
recommendations will be completed by mid-November.
Funding recommendations for all service areas in
competition, both the single and multiple applicants,
will be presented to me in late November, and i1t is
anticipated that all the funding decisions will be
reached in December.

As discussed during the July meeting, LSC has
established a staff committee to examine the grant
assurances that are used as part of th